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COUNCIL OF ACADEMIC DEANS 
Minutes 
December 8, 1977 
The meeting was called to order at 9:15 a.m. in the Office of Academic Affairs 
with the following members present: Davis, Sandefur, Gray, Russell, Stroube, Nelson, 
Chelf, Cravens, Mounce, Sutton, Hardin, Hourigan, and Corts. Paul Cook was a guest at 
the meeting. 
The minutes of the December 1 meeting were approved as distributed. 
Dr. Paul Cook discussed the Budget Preparation Guidelines which had been distributed 
and he elaborated on several of the major points. The deans agreed to include another 
date in the timetable establishing January 16 as the date for budgets to be due in the 
office of the dean. Dr. Cook indicated that the budget preparation materials would be 
forwarded soon to each of the vice presidents and that the deans could be anticipating 
receiving those materials in the near future. 
Dr. Sandefur reported on the activities of the subcommittee on Uniform Reporting 
Procedure for Faculty Evaluation. Dr. Sandefur distributed a written report and elabora-
ted on various aspects of the report. Dr. Davis asked that the deans make certain that 
any procedure developed by the individual colleges have significant faculty input and 
adequate faculty notice and that any procedure developed should cover the specific 
topics mentioned in the Faculty-Staff Handbook under the heading, "Faculty Evaluation" 
on page 36. Dr. Davis expressed appreciation to the subcommittee for their work on 
this matter. 
The deans discussed a possible time to establish for regular meetings of the Council 
of Academic Deans for the coming spring, 1978 semester. It was agreed that the deans 
would meet on a regular basis at 10 a.m. on Tuesdays. In a related discussion, the 
deans agreed to h0ld a breakfast meeting Thursday, December 15 at 7;30.A.M. in the 
Executive Dining Room of the Downing University Center. 
Information on the Administrative Sabbatical Requests were distributed to the deans. 
Dr. Davis requested that the deans carefully review those and provide a written reaction 
to Dr. Davis by Thursday, December 15. 
In discussion concerning the proposed routing procedure for new courses and programs, 
the deans noted several points which needed clarification and change. Several suggested 
changes were incorporated and it was agreed that this matter would be given additional 
consideration at a later meeting. It was also agreed that the agenda item for discussion 
of CLEP results at Western would be delayed to a later meeting. 
Dr. Davis indicated that the only formal application which had been received thus 
far concerning the American Council on Education Fellows Program was an application from 
Dr. John Petersen. This information was distributed to each of the deans and following 
discussion, on a motion by Dr. Gray, seconded by Dr. Sandefur, the deans unanimously 
agreed to recommend Dr. Petersen for the program. 
The meeting adjourned at 11:10 a.m. 
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